
At Segla we work with you to identify and tailor the best 

solutions package to your specifi c requirements. We are 

innovative thinkers and demonstrate a willingness to work with 

our clients to enable them to increase effi ciencies, improve 

quality and customer satisfaction.

We offer tailored training programs and supporting consulting 

services in the following areas:

ü    Lean Six Sigma Green and Black Belt Certifi cation

ü    Lean & Lean Six Sigma Training Programs 

ü    Competitive Manufacturing

ü    Business process analysis

ü    Project management planning and support

ü    Complete supply chain optimisation solutions 

ü    Cultural change programs

 

Our methodologies can be readily applied across all 

business functions of industries such as: Oil, Gas, Mining, 

Manufacturing, Supply Chain & Warehousing, Food & 

Chemical, Pharmaceutical, Quality Laboratories, Financial 

Services, Health, Defence, and Government. 

We are dedicated to being the supplier of choice when it 

comes to delivering business effi ciency solutions utilising 

Six Sigma, Lean Manufacturing and Process Improvement 

Methodologies.  From developing complete training strategies, 

providing implementation assistance and support or through 

conducting specifi c assessments, we are able to help your 

business effectively identify and implement continuous 

improvement solutions.

Corporate Headquarters

Level 57, MLC Centre, 19-29 Martin Place, 

Sydney NSW 2000, Australia

General Enquiries (Australia)

Phone: 02 9238 6185    

Mobile: 0417 408 366  

Fax: 02 8765 8816   

Email: training@segla.com.au

www.segla.com.au

Reduced cycle times    ü    Improved productivity    ü    Increased equipment capacity    ü     Business growth and increased profitability 

Need help with continuous 
improvement initiatives?
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